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SUBJECT: REORGANIZATION OF SOVIET FOREIGN TRADE SYSTEM 
REFS: (A) MOSCOW 3714, (B) MOSCOW 3242, (C) MOSCOW 1627 

1 . AT RECEPTION MAY 1 l.CNOMOFF ASKED DR. E.A. AYKAZYAN, 

CHIEF, USA SECTION. STATE COMMITTEE FOR SCIENCE AND TECHNOLOGY, 

IF THERE HAVE BEEN ANY RECENT DEVELOPMENTS IN PROPOSED 
REORGANIZATION OF SOVIET FOREIGN TRADE SYSTEM FOLLOWING 
CENTRAL COMMITTEE-COUNCIL OF MINISTERS DECREE LAST YEAR ON 
THIS SUBJECT. 

2. AYKAZYAN SAID THAT REFORMS ARE STILL BEING DISCUSSED 
IN MINISTRY OF FOREIGN TRADE BUT PROCESS IS MOVING SLOWLY. 

ASKED ABOUT GENERAL DIRECTION OF DISCUSSIONS, HE NOTED A 
GROWING CONSENSUS THAT END-USER MINISTRIES AND FTO'S MUST 
WORK TOGETHER FROM BEGINNING OF A MAJOR NEGOTIATION 

BUT ADDED THAT ORGANIZATIONAL MEANS OF ACCOMPLISHING THIS 
GOAL ARE STILL UNDER DISCUSSION. WHEN COMOFF ASKED WHY 
END-USER MINISTRIES COULD NOT ASSUMED RESPONSIBILITY FOR 
THEIR OWN FOREIGN TRADE OPERATIONS, AYKAZYAN POINTED TO 
RESULTANT LESSENING OF (CENTRAL) CONTROL OVER MINISTRY 
OPERATIONS. AFTER COMOFF SUGGESTED THAT GOSPLAN CONTROL SHOULD 
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SUFFICE, AYKAZYAN ADDED THAT GOSPLAN'S INVOLVEMENT IN 
FOREIGN TRADE WOULD INCREASE WITH PROPOSED REFORMS. DISCUSSION WAS 
UNFORTUNATELY INTERRUPTED BEFORE COMOFF COULD EXPLORE 
THIS ASPECT IN DETAIL. 

3. COMMENT: (A) IT WOULD BE SENSIBLE TO INVOLVE BOTH END-USER 
MINISTRY AND FTO IN ALL PHASES OF A MAJOR NEGOTIATION. 
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AT PRESENT, FTO'S ARE OFTEN EXCLUED FROM TECHNICAL 
NEGOTIATIONS WHICH PRECEDE COMMERCIAL NEGOTIATIONS FOR LARGE 
PROJECTS. SEVERAL US FIRMS HAVE COMPLAINED THAT THIS 
SYSTEM INVOLVES CONSIDERABLE DELAYS AS FTO OFFICIALS MUST 
FAMILIARIZE THEMSELVES WITH COURSE OF TECHNICAL NEGOTIATIONS 
BEFORE INITIATING COMMERCIAL SEGMENT. SOME COMPANIES ALLEGE 
THAT FTO S DO NOT HAVE SUFFICIENT TECHNICAL EXPERTISE TO 
HANDLE EVEN COMMERCIAL NEGOTIATIONS FOR MORE INVOLVED PROJECTS. 
(B) MAINTENANCE OF GOVERNMENTAL CHECK-AND-BALANCE SYSTEM IS 
PROBABLY MOST SOPHISTICATED ARGUMENT THAT CAN BE MADE FROM 
SOVIET STANDPOINT IN FAVOR OF RETAINING FTO ROLE. MFT'S 
PAINSTAKING EVALUATION OF REFORM PROPOSALS PROBABLY 
RELATED LESS TO THIS POINT, HOWEVER, THAN TO A HEROIC DEFENSE 
OF ITS BUREAUCRATIC PREROGATIVES. 

TOON 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: EAST WEST TRADE, TRADE LAW, REORGANIZATIONS 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 13-May-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977MOSCOW06680 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D7701 70-1 042 
Format: TEL 
From: MOSCOW 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770562/aaaacawg.tel 

Line Count: 77 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 9c6d3895-c288-dd1 1-92da-001cc4696bcc 

Office: ACTION EUR 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 

Reference: 77 MOSCOW 3714, 77 MOSCOW 3242, 77 MOSCOW 1627 

Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 17-Mar-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2537015 
Secure: OPEN 
Status: NATIVE 

Subject: REORGANIZATION OF SOVIET FOREIGN TRADE SYSTEM 
TAGS: EEWT, UR 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/9c6d3895-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



